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Output: defending the thesis – UiO

2008 2017

Percentages of completed PhDs within 6 years – by start year

Taken from the materials provided for this seminar
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not defending on time?
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Progress monitoring – supervision

Regulations for the degree of Philosophiae Doctor (PhD) at the University of Oslo

The supervisors have a duty 

to follow up on academic matters which may 
cause delay in the research education, 

ensuring that it may be completed within the 
stipulated time frame. 

https://www.uio.no/english/about/regulations/research/doctoral-degree/phdforskreng.html#:~:text=The%20PhD%20education%20at%20the,scientific%20insight%20and%20analytical%20thinking.


Supervision problems

Survey done by UiODoc
● Data gathered: 2022-2023
● Number of participants 

(PhD candidates): 470



Supervision problems

Have you ever encountered 
any substantial problems 
regarding supervision of 

your project?

Survey done by UiODoc
● Data gathered: 2022-2023
● Number of participants 

(PhD candidates): 470



Supervision problems

Have you ever encountered 
any substantial problems 
regarding supervision of 

your project?

Yes
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● Supervisors should follow up on the academic matters and ensure that the 

PhD education can be completed in the given time frame

Yet

● Recurrent issues
○ Supervisors not being available

○ Supervisors not offering feedback

○ Supervisors not offering guidance
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Supervision problems – what about…

● Absent supervisor / little supervision

● Lack of feedback

● Lack of guidance / planning

Do supervisors have people 
management and planning skills?



Supervision problems

Have you ever encountered 
any substantial problems 
regarding supervision of 

your project?No



There are good supervisors out there

“Fellows will tell a supervisor about what they are proud of. 
But if there are periods when I don't hear anything, I 
knock on the office door. “

Khrono article: She knocks on the door of the 
fellows if they don't make a sound

https://www.khrono.no/ho-bankar-pa-hos-stipendiatane-om-dei-ikkje-gir-lyd-fra-seg/828908
https://www.khrono.no/ho-bankar-pa-hos-stipendiatane-om-dei-ikkje-gir-lyd-fra-seg/828908
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Mid-term evaluations



Annual progress reports



Evaluation strategies

What makes mid-term evaluations so 
much more effective than annual 

progress reports?
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Supervision problems – expertise

“Lack of technical supervision [...]”

“My supervisors lack the expertise needed to offer assistance in most aspects of 
my project.”

“ [Supervisor] A person without knowledge of my field”

“My supervisor works in a very different field and with very different methods 
from mine, and she is the only one available so I can't switch”“



Courses problems – expertise

Do you have access to the 
necessary training to 

remain up-to-date in your 
research field?



Courses problems – expertise

How easy do 
you find it to 
find relevant 

courses?



Courses problems – solution?

Would you consider taking 
courses at other 

institutions or universities 
in Norway? 

If only we had a national-level PhD portal…



Output: defending the thesis

Potential issues: 

● Progress not properly monitored or remedial actions not 
taken/not taken in time 

● Lack of resources in gaining the necessary expertise: 
supervision, courses

● Other activities interfering with research



Non-research tasks

How many hours do you 
spend on non-research 

tasks per week? 
(categorised) 

10 - 19 hours



Teaching workload

How many hours do you 
spend on teaching duties 
per week? (categorised)10 - 19 hours
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Language requirements

What will happen with international PhD 
candidates if Norwegian training becomes 

mandatory?

SiN’s Consultation response to invitation to give input to 
"Proposal for regulations on teaching and research 
positions and recruitment positions"

https://www.opprop.net/framtidens_rekrutting_til_stillinger_i_hoyere_utdanning_ma_styrkes#form
https://www.opprop.net/framtidens_rekrutting_til_stillinger_i_hoyere_utdanning_ma_styrkes#form
https://www.opprop.net/framtidens_rekrutting_til_stillinger_i_hoyere_utdanning_ma_styrkes#form


Output: defending the thesis

Potential issues: 

● Progress not properly monitored or remedial actions not 
taken/not taken in time 

● Lack of resources in gaining the necessary expertise: 
supervision, courses

● Other activities interfering with research



Output: prepared for the next step

Does defending a thesis mean the PhD 
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Output: prepared for the next step

Does defending a thesis mean the PhD 
candidate is ready for the next step?

 

… maybe if they want to stay in academia? (though arguable)



Output: prepared for the next step 

Which sector would you like 
to pursue a career in the 

future?

Academia



Prepared for the next step – transferable skills

● In 2023, SiN designated a working group on transferable 
skills acquisition for PhD candidates: 
○ Working group report

● Major differences between universities/faculties
● Most courses aimed at careers in academia, though less than 

half of the PhDs want to continue in academia

https://stipendiat.no/2023/12/stipendiaters-ervervelse-av-tverfaglige-kompetanser-er-undervurdert/


Prepared for the next step – transferable skills

● In 2023, SiN designated a working group on transferable 
skills acquisition for PhD candidates: 
○ Working group report

SiN suggestions:

● Transferable skills courses as part of mandatory training
● Simplify credit transfer process
● Expand scope of courses (to support career outside of academia)

https://stipendiat.no/2023/12/stipendiaters-ervervelse-av-tverfaglige-kompetanser-er-undervurdert/
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PhD experience: mental health

Have you considered 
consulting/consulted a 

mental health professional 
during the last 12 months? 



PhD experience: position satisfaction

How satisfied 
are you with the 

overall 
experience in 
your current 

research 
position?



PhD experience: social integration

How satisfied are 
you with the 

integration in 
your social work 

environment? 



PhD experience: social integration

Would mandatory Norwegian training help 
international PhD candidates with 

integration in the social work environment?



PhD experience: social integration

“I am employed in a research center attached to the X 
department, but my education is handled by Y department. 

As a result I usually interact only with researchers in my 
center and not in the university departments. Although I did 
try to reach out it is difficult when I don't know any people 
and multiple mailing lists, some of which reach my inbox 

only occasionally, is difficult to manage. It would have been 
great if onboarding included integration with "mother" 

departments at UiO”



PhD experience

“Supervisors should follow up on the academic matters”

Who is doing the follow up on non-academic matters?

Especially for PhD candidates not clearly associated with one 
department/employed by the university…

And how much of this could be improved by better 
onboarding and clear contact points?



How…



Ending questions

How can we make sure that supervisors have the time and 
expertise to guide their students? 

How can we make PhD success less about the supervision? 
How can the monitoring and interventions from UiO be 
improved?

How can we make PhD candidates feel less alone? Are perhaps 
community and support groups part of the answer?


